BRIDGEWATER BASEBALL & SOFTBALL BOARD
Recreational & Travel Meeting Minutes
	                February 10, 2026 – 8:00pm 	


Board Members Present: Tom Cannizzo, Phil Confalone, Dave Gross, Marianne Larson, Mike Brewster, JR Lubisco, Bobby Capaldo, Brian Stanton, Thomas Calistri

Guests Present: Rich Franklin, Tom Alifano, David Curren, Jon De Leon, Mike Kolesar, Anne Sterner, Lou Scibelli, Joe Schobel, PJ Jones

Call to order by Bobby Capaldo at 8:07 pm
Approval of Minutes from 1/13/26
· Motioned by: Tom Cannizzo
· Seconded by: Marianne Larson

Open Issues
· Treasurer’s Report – Dave Gross
· Current assets as of 1/31/26
· Capital improvement: $54,714.82
· Bond Reserve account: $29,134.16
· Money Market Fund: $269,402.36 (includes $50k from bond reserve for interest generation)
· Operating: $107,967.89 (April 1 $85k turf payment due)
· Snack Shack: $27,803.38 (~$25k should be transitioned to Operating)
· Cooperstown: $18,649.08
· FYTD (11/25 – current)
· Income: $135,213.68
· Gross Profit: $130,040.01
· Expenses: $26,450.87
· Net income: $104,803.11
· Cooperstown Update – Anne Sterner
· At goal for fundraising ($95,000 against $91,800), needs to have cost of Big event taken out of that. Estimating at end of Big event will be at $90k with goal originally to be done at end of May.
· Shake-a-can is ongoing (mostly indoors)
· Dine-to-donates ongoing – look at Facebook and emails for info
· “Big Event” is on Feb 27 at the Somerville Elks (7pm-11pm). 70 tickets sold against the target of 140 tickets 

· Opening Day- Tom Alifano
· He is transitioning from Dan Pan and will essentially repeat most from last year
· Note there is a new BRHS Varsity softball Coach Winchuck who will be there for opening ceremonies

· Sponsorships- Katie Franklin
· Progressing well, reaching out to all who indicated sponsorship interest while registering their players and old and new sponsors as well

· Facilities Update 
· DPW update
· Still on track for PR1 and PR5 work (cut lips, level infield, need to buy a turtle mound, and batters box…will be a hybrid softball and baseball field)
· Fieldhouse PSE&G -> meeting them on Feb 24 to walk thru what needs to be done, hoping work to be done shortly after
· NB Facilities- Rich Franklin
· Prioritized improvement list sent to Mike, pending feedback on what we can do so we can action with workbond days
· Chimney Rock fields are purely maintained by the town and need to have many homeplates/bases replaced and work done on it…someone mentioned a injury last year there not in a BBSI event.
· PR Facilities- Ralph Calistri
· Major cleanup by a number of guys of the clubhouse stuff.  Thanks to them!  They also snowblowed around building too
· Old banners can be taken by the older teams
· Old trophies can be taken by the older teams, keep districts and states
· Dumpsters are overflowing at PR parking lot…Tom emailing Rachel to have it picked up
· Pole barn cleanout is Sunday 2/15
· Spring Calendar- Tom Cannizzo
· All commissioners must send out emails now to remind everyone for Evaluations and also a reminder that the Coaches meeting is March 9 (don’t forget daylight savings change as well)
· Summer clinics for Zoned, BRHS baseball Max and Sandy (softball) dates have been added
· March 8 will be Evaluations and Clinics for Lower Leagues
· Tom will post those on the website scroll
· 8am-3:15pm at Eisenhower and Hillside gyms
· No winter training for travel teams those days
· Coaches meeting on Monday, March 9th 
· Drafts to be complete by March 15th, Minors & Majors will be March 11/12 6pm (Calistri’s will agree on which is 11th vs 12th)
· Practices could start as early as March 22nd pending weather
· Games start week of April 6th
· Opening Day is Saturday April 11th – all teams play on opening days. Games start around Noon 
· Picture Day is May 9th 
· Patriots Night is May 15th 
· Closing Ceremonies is June 13th 

· Spring Rec registration- Tom Cannizzo
· Tom is publishing registration reports over email until the season starts. 403 total registrations versus 345 same-time-last-year. Last year’s total registrations were 587
· T-ball is well below last year
· Seniors & Babe Ruth a bit short
· Torpey was not approved for softball but we have it for baseball. Cost is ~$8k for full year access

· Spring Rec Commissioners- Bobby Capaldo
· Pre-K – Gary La Spisa 
· Kinder – Louis Aponte
· Farm A – Jon De Leon
· Farm AA – Mike Brewster
· Minors – Tom Calistri & Marianne Larson
· Majors – Brian Stanton & JR Lubisco
· Seniors – Steve Lang 
· Babe Ruth – Steve Lang
· Pee Wee – Dave Gross
· Minors – Franklins
· Majors – Steve Lang, “training” Lauren LiBrizzi for next season
· Manville – kids will need to register individually, not taking as a town team 
· Travel Softball Update- Rich Franklin
· Softball clinic going very well so far, 2 weeks done. 36 players from ages 7-13. 6 Varsity players are running warmups, stations, everyday traditions, and an end-of-day competition game. $4,500 new revenue for the league
· Great news (knock on wood), we have no turnover of girls leaving our Travel softball teams. Last year we were in a bad position this time last year trying to replenish rosters.
· Concern that Middle School does not currently have a Softball coach. Given next year we will have 6-8 grade all together, could we volunteer our coaches to help bridge the BRMS baseball and softball until they find enough coaches to staff softball Spring ’26 and if they need help for Spring ’27 as a transition year.  If anyone knows any decision makers for this in the Middleschool, please reach out to Rich Franklin and we will determine a plan to talk to them.
· Tournament Baseball Update– Ryan Flessner
· Practice schedules and ripken paperwork requirements will be shared
· Equipment- JR Lubisco
· Sorting through pole barn inventory
· Old equipment will be donated and put into cubic yard boxes provided by Pikulin
· Small catchers gear needed for very small pee wee softball girls
· Uniforms – Dave Gross
· Moving forward with dri-fit for baseball. Hats will not be embroidered, so they will be $2 cheaper so net neutral cost for uniforms for baseball 
· Dave created a spreadsheet for sponsorships for Uniforms
· Softball would also like TCNJ and Rowan

New Business
· Tom Alifano, Tom Cannizzo, Dave Gross met to discuss a new website to help with scheduling and work bond tracking.  Also focused on continuity and email accounts, files of old events, etc.
· Request to create an Technology Committee made up of those three individuals plus Mike Brewster and David Curren
· Brewster agrees with the approach with requirement that everything must be password protected
· Next meeting March 10th at 8pm meeting March 10th 8pm






